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COMPANY DESCRIPTION  
 

Input Capital Corp. (“Input” or “the Company”) is a virtual grain company unbound by 
geographical constraints faced by traditional grain companies, which build permanent 
grain handling facilities at specific geographical locations.  Input moves grain through 
the infrastructure of traditional grain companies, generating better gross margins than 
the same grain companies generate on the grain they buy directly from farmers.  Input 
attracts farmers to sell  grain to it by offering working capital, grain marketing and 
farmland mortgage solutions to farmers.  Input is headquartered in Regina, 
Saskatchewan and has 24 full-time employees (report presented in CAD$). 
 

 

SUMMARY   
 
Over recent years, this well-managed, financially disciplined company has fine-tuned its 
business model to decrease risk and increase Input’s top line opportunities while 
addressing the various operational needs of farmers in western Canada.  
 

• Expanded portfolio – Today the Company offers three types of streams to meet 
the different needs of farmers in western Canada – the capital stream, the 
marketing stream and the mortgage stream; while each varies in terms, they all 
involve multi-year canola contracts and offer farmers the benefits of the pricing 
leverage that Input has earned as a significant industry player. Input currently 
moves a canola volume that equates to just under 1% of the total capacity of all 
delivery locations across the western Canadian provinces.   

 

• Significant traction for the mortgage stream – To date, the Company has 
deployed ~$193 million in capital and is geographically diversified with over 388 
clients across the Prairies; these initial investments in canola streaming contracts 
have built a low-cost, multi-year diversified base from which to grow.  Now, the 
mortgage stream added in January 2018 has taken off, already accounting for over 
50% of invested assets; Input currently has two term debt facilities in place to 
provide low-cost mortgage financing and expects to sign additional agreements.    

 

• Large addressable market – By providing a wider range of offerings to farmers, 
recent initiatives have significantly expanded the Company’s addressable market. 
Given Input’s current market penetration of over 380 farms and its impressive 
momentum since the beginning of the year, the Company has a sizable opportunity 
to make the more than 50,000 Canadian canola farmers into Input clients.   

 

• Growth opportunities in canola farming - The steady increase in the global 
population, particularly in developing countries, combined with developed 
countries’ demand for healthier oils, are two factors driving the steady growth of 
canola. In western Canada, one-third of the cultivated acres are planted with 
canola, and Canada as a whole exports 90% of its canola production, which 
accounts for approximately 70% of all global exports.  

 

• Attractive IRR - Input’s current offerings provide attractive returns. The 
Company’s legacy capital stream contracts generate IRRs in the 15% to 20% range, 
and the marketing stream contracts typically generate IRRs in the 30% to 40% 
range. Returns on the newer mortgage streams will be maximized with margining 
via term debt tied to mortgages and are estimated in the 25% - 40% range.  

 

• Insider ownership – Insider ownership stands at ~27% on a fully diluted basis 
as of 9/30/18; additionally, Input announced a normal course issuer bid in 
December 2017 and has since purchased and cancelled over 1.65M shares. In 
December 2018, Input announced a renewal of the share repurchase plan good 
through December 2019 for up to 6.5M shares.  Notably, the Company pays a 
regular dividend, which currently is yielding ~4%.  

 

• Valuation - For the investor looking to benefit from the growing global canola 
market with reduced risk, Input Capital should offer that near-term appreciation as 
INP.V begins to trade more in-line with comps; see page 7 for further details.   

 
 
 

CONDENSED BALANCE SHEET 
(CAD$,	mm,	except	per	share	data)																

Balance	Sheet	Date:	 9/30/2018	
Cash	&	Cash	Equivalent:	 $14.9	
Cash/Share:	 $0.18	
Debt	 $3.9	
Equity	(Book	Value):	 $101.4	
Equity/Share:	 $1.23	

MARKET STATISTICS 
Exchange	/	Symbol	  TSXV: INP 	
Price	(CAD$):	 $0.97	
Market	Cap	(mm):	 $80.1	
Enterprise	Value	(mm):	 $69.1	
Shares	Outstanding	(mm):	 82.6	
Float	(%):	 68.8%	
Volume	(3	month	avg):	 51,100	
52-week	Range:	 $0.73-$1.60	
Industry:																																																										Agriculture		

CONDENSED INCOME STATEMENTS 
(CAD$,	mm,	except	per	share	data)	

FY	-	9/30	 Revenue	 Adj.	
Income	

Adj.	
EBITDA	 Adj.	EPS	

FY17	 $42.83	 $6.95	 $22.63	 $0.08	

FY18	 $44.02	 $4.08	 $14.58	 $0.05	

FY19E $54.16 $5.28 $19.20 $0.06 

LARGEST SHAREHOLDERS 
	
Douglas	Emsley,	CEO                           11,650,481	
XL	Value	Offshore,	LLC                          7,638,874	
Canadian	Family	Office																																				5,270,700	
Private	Individual																																													4,000,000	
Brad	Farquhar,	CFO																																										3,660,000	
Canadian	Individual																																									2,193,500	
Gordon	Nystuen,	VP																																									1,061,676	
Canadian	Individual																																									1,000,000	
Gendis,	Inc.																																																										1,000,000	
Canadian	Family	Office																																			1,000,000	
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OVERVIEW 
Input Capital Corp. is the world’s first agriculture streaming 
company, and a pure play on canola, the largest and most 
profitable crop in Canada. In 2012, Input Capital’s CEO Doug 
Emsley, CFO Brad Farquhar, and Gord Nystuen, VP Market 
Development, founded the company based on the unique strategy 
of adapting the streaming business model used in the metals 
mining industry to the Canadian canola oil market. They gained 
experience in the canola market as co-founders of Assiniboia 
Farmland LP, a fund that owned barley, wheat and canola-
producing farms in Saskatchewan, which they founded in 2005. 
They subsequently sold the fund for $128 million to the Canadian 
Pension Plan Investment Board in 2014 after generating more 
than 19% annual IRR (net of fees) from its inception.  

Between 2012 and 2015, Input Capital Corp. experienced 
substantial growth, but toward year-end 2015, three of Input’s 
contracts defaulted, causing the Company to lose 40% of its 
market cap. In response, the management team set out to lessen 
the risk in the Company’s contract portfolio through such 
strategies as increasing underwriting standards, converting larger 
streaming obligations into debt obligations using conventional 
mortgages on land, and decreasing the number of bushels per 
acre in each contract from 25 or more to 10, which required the 
company to secure a larger number of contracts with smaller 
volumes.  

Exhibit 1: Building a Diversified Portfolio 

 

Source: Company Reports 

As a result, the portfolio became more diversified, more 
predictable and less risky. Management strives to further 
diversify the portfolio by continuing to add contracts with a 
history of strong management and the potential for high yields 
that are geographically dispersed across western Canada.   As last 
reported, Input had 388 active streaming contracts in place.  

In addition to its original capital stream product, Input has 
continued to develop new offerings as options for its farming 
clients, adding both the marketing stream and the mortgage 
stream to its wheelhouse over the last two years.  As of 9/30/18, 
the Company reported having deployed ~$193M in capital since 
inception, with notable annual returns on its initial investments.       

 

 

Exhibit 2: Strong Returns from Initial Investments 

 

Source: Company Reports 

BUSINESS MODEL 
Input Capital currently offers three types of streaming contracts 
for farmers across western Canada to meet their financing needs:  
the capital stream, the marketing stream and the mortgage 
stream.  

Exhibit 3: Input’s Current Offerings 

 

Source: Company Reports 

The Capital Stream – Input enters into multi-year streaming 
contracts with farmers across western Canada and generates 
revenue by selling the canola purchased from these farmers to 
well-established grain handling companies and canola crushing 
plants when the crops are ready each year. This type of infusion 
provides capital to farmers without increasing their leverage. 
Historically, streaming contracts have been implemented in the 
mining and oil and gas sectors; however, streaming contracts are 
now diversifying across new industries. Input Capital was the 
first and remains the only company to apply a streaming model 
in the agricultural sector.    

Input Capital enters into canola streaming contracts with western 
Canadian farmers that entitle Input to purchase a fixed portion of 
each farmer’s canola production at a fixed discounted price for 
the duration of the contract (generally 5 - 6 years). The Company 
provides a cash deposit against a fixed amount of canola 
production per year (tonnes).  These contracts go onto the 
balance sheet as “canola production interests.”  
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• $192.5 million invested to date1 into all types of streaming contracts. 

• Platform for growth. Initial investment into canola streaming contracts has built a low-
cost, multi-year, diversified base of canola production from which to grow. $25 million 
revolving credit facility and provides non-dilutive dry powder to fund continued growth. 
$10 million term debt facility provides low cost mortgage financing to leverage 
mortgage streams and provide the liquidity necessary for growth.

• Over $135 million in cumulative adjusted total revenue, which is 70% of total 
capital deployed to date, earned to date provides significant capital for reinvestment.

Cumulative 
Upfront Payments

Cumulative 
Adjusted Total 
Revenue

1. Based on the fiscal year ended September 30, 2018.
2. Active canola reserves represent the total contracted volume scheduled to be delivered to Input Capital.

Strong Returns from Initial Investments
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2014 Harvest 2015 Harvest 2018 Harvest

• Since the 2014 harvest, tonnes due from currently active files 
have been materially diversified. Input’s reliance on any single 
producer has decreased every year – the portfolio has become much 
more predictable due to smaller volumes from each farmer and higher 
crop payments.

Building a Diversified Portfolio

9%
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Capital Stream

• Multi-year canola marketing 
arrangement. 

• Access to better canola pricing 
opportunities by joining Input 
Capital’s canola marketing 
program. 

• “We are the only grain company 
that will write you a cheque 
today for the right to market your 
canola tomorrow.”

• Input Capital buys and sells canola via streaming contracts with 
producers across western Canada.

• Streaming contracts are a new way for producers to market canola 
production and access financial solutions that meet their needs. 

Input Capital offers three types of streams to meet different needs 
among western Canadian canola farmers.

Marketing Stream

• Multi-year canola purchase 
contract – upfront payment/deposit 
paid to producers secures future 
production.

• Upfront payment/deposit used by 
producer as working capital.

• Geared towards farmers looking 
for a cash injection for expansion, 
succession planning, on-farm 
projects or as an alternative to 
expensive trade credit. 

Expanded Product Line

• Multi-year canola purchase 
contract combined with first lien 
conventional mortgage. Unique 
features:
• Single annual payment
• Payable in canola instead of 

cash – cash-flow friendly
• 5 year guaranteed canola 

price
• Input picks up the canola 

on-farm and manages all 
logistics & marketing

Mortgage Stream
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Because farmers have limited options for short-term working 
capital needs, they are often forced into a cycle of purchasing 
inputs at the beginning of the growing season when the costs are 
highest. Contracting with Input Capital enables farmers to 
purchase needed input materials with cash at off-season prices 
(often with a savings of 40% to 50%), and sell their canola at 
higher prices by leveraging Input’s aggregated size and market 
strength. Additionally, obtaining capital through Input provides 
farmers with more flexibility to change strategies based on 
market conditions without the constraints of strict of covenants 
often associated with bank lending.   

Exhibit 4 illustrates the steps involved in the streaming model: 

1. Input provides a deposit in exchange for crop production 
interest  

2. Input picks up and delivers the agreed canola tonnage to 
elevators, and Input is paid; then, the Company pays the 
balance due to farmer 

3. Free cash flow is reinvested in new streaming contracts 
 

Exhibit 4: How Input’s Streaming Model Works 

Source: Company Reports 

Exhibit 5 shows an example of a capital streaming contract. Input 
signs an upfront pre-purchase contract for $120 per metric tonne 
(MT), and then completes the payment of $280 per MT to the 
farmer following the harvest. The Company then sells the canola 
to grain buyers at an average realized cash price of $475 per MT, 
equating to approximate 15% - 20% margins.   

Exhibit 5: Capital Stream Example 

 

Source: Company Reports 

The Marketing Stream – At the beginning of 2017, the 
Company introduced a second offering, its marketing stream 
product, which is designed to capture the segment of farmers 
who do not need a capital stream but can benefit from canola 

marketing. Input has substantial pricing power as the largest 
canola seller in Canada when compared to the farming 
population.  Farmers are recognizing the advantage of 
negotiating prices from a position of marketing strength, as 
evidenced by the significant growth of marketing stream 
contracts since the introduction of the program.  
 

Exhibit 6: Growth of Active Streaming Contracts 

 

Source: Company Reports 

The structure of the marketing stream arrangement tends to have 
a wider appeal to the more than 50,000 Canadian canola 
farmers. In fact, the Company estimates that the addressable 
market for its marketing streams program is at least five times 
larger than the market for capital streams. To validate the 
estimate, management points to the over 270 marketing stream 
contracts Input signed in the first 9 months following the launch.  

Exhibit 7 illustrates an example of a marketing streaming 
contract. 

Exhibit 7: Marketing Stream Example 

 

Source: Company Reports 

To date, most of the marketing stream contracts have been small, 
which is by design. The Company is using the “land and expand” 
marketing strategy that enables farmers to try a small marketing 
stream, which can lead to a larger commitment of product into 
the marketing program. In the longer term, this strategy can 
provide Input with the opportunity to aggregate larger volumes of 
canola in the program, enabling the Company to become an even 
more significant player in the canola market.  
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Capital Stream

Capital Streams generate highly seasonal results:

• Revenue is almost entirely recorded during the September to December period;

• Virtually no revenue recognized during the rest of the year;

• Contract is subject to IFRS derivative accounting – high MTM volatility;

• After 5 years, the contract ends with no further obligation by either party.

Example

Features:

• An interest-free form of working capital financing.

• Input takes all commodity price risk and manages trucking, logistics & grain marketing. 

• The price per metric tonne a farmer receives is broken down into:
• Significant fixed upfront deposit per metric tonne, paid to the farmer at contract initiation for all metric tonnes in the contract; and

• Fixed crop payments per metric tonne, paid upon the delivery of annually contracted tonnes of canola. 

Date 4/1/2018 10/31/2018 10/31/2019 10/31/2020 10/31/2021 10/31/2022

Delivery Obligation (MT) 1,666.7 1,666.7 1,666.7 1,666.7 1,666.7 

Capital Deployed $ (1,000,000)

Revenue ($475.00/MT) $      791,667 $      791,667 $      791,667 $      791,667 $      791,667 

Crop Payments $    (466,667) $    (466,667) $    (466,667) $    (466,667) $    (466,667)

Trucking Expense ($12.50/MT) $       (20,833) $       (20,833) $       (20,833) $       (20,833) $       (20,833)

Cash Flow to Input $ (1,000,000) $      304,167 $      304,167 $      304,167 $      304,167 $      304,167 
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Marketing Stream

Example
Date 4/1/2018 10/31/2018 10/31/2019 10/31/2020 10/31/2021 10/31/2022

Delivery Obligation (MT) 20,000.0 20,000.0 20,000.0 20,000.0 20,000.0 

Capital Deployed $ (1,000,000)

Revenue (DRP of $475.00/MT) $   9,500,000 $   9,500,000 $   9,500,000 $   9,500,000 $   9,500,000 

Crop Payments (95% of the DRP) $ (9,025,000) $ (9,025,000) $ (9,025,000) $ (9,025,000) $ (9,025,000)

Cash Flow $ (1,000,000) $      475,000 $      475,000 $      475,000 $      475,000 $      475,000 

Features:

• Farmers gain access to Input Capital’s canola marketing expertise. 

• Input and farmer share commodity price risk pro-rata.

• The price per metric tonne a farmer receives is broken down into:
• Small fixed upfront deposit per metric tonne, paid to the farmer at contract initiation for all metric tonnes in the contract; and

• Variable crop payments per metric tonne based on the declared regional price (DRP), and paid upon the delivery of annually contracted 
tonnes.

Declared Regional Price (DRP)
• Input Capital’s grain marketing team builds this price throughout the year;

• Determined on August 15th each year, for the current year’s pool of 
marketing tonnes;

• The DRP is an on-farm picked-up price, including freight or trucking costs –
Input keeps a small percentage (typically 5%) of DRP.

Similar to the Capital 
Stream, revenue 

recognition is highly 
seasonal with deliveries 
during the September to 

December window.
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• 388 client portfolio1. Geographically diversified across the Prairies; 
concentrated in Saskatchewan, with continuing growth initiatives into Alberta 
and Manitoba.

• Decreasing counterparty risk. Portfolio growth diminishes the materiality of 
each new contract in the portfolio, reducing concentration risk and enhancing 
diversification.

Active Streaming 
Contracts

Launch of Marketing Streams

First full quarter selling 
Marketing Streams

1. Based on the fiscal year ended September 30, 2018.

Streaming is Becoming Mainstream
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The Mortgage Stream - In January 2018, the Company 
announced a pilot project of the mortgage stream, offering a 
conventional farmland mortgage product that uses canola 
streaming as the payment vehicle. At ~$31B in 2016, with ~$6B 
from private funding sources, the Canadian mortgage market for 
farmland is estimated to be at least 3x the size of the working 
capital market per Statistics Canada.  And the farmland risk 
profile for western Canadian agriculture includes very low default 
and foreclosure rates as well as historically strong capital 
appreciation levels. 

By adding the mortgage stream to its product suite, Input rounds 
out its offerings for farmers, being more able to completely 
service their capital needs.  The first mortgage stream in the 
amount of $400,000 was written mid-January 2018 with an 
existing client farming in Saskatchewan, and following significant 
success, this line of business now accounts for ~50% of total 
assets invested, with 42 contracts signed to date as last reported. 

Exhibit 8: Mortgage Stream Examples 

 

Source: Company Reports 

The mortgage principal is repaid on a straight-line basis based on 
an amortization schedule with either a renewal option or balloon 
payment at the end of the term of 5 years.  The principal amount, 
interest rate and an agreed-upon/locked in canola price 
determines the amount of canola required to service the contract.  
A stub year for the first and last year of the agreement align 
interest payments to the crop season. 

And similar to its other streaming options, Input has 
implemented a strict underwriting model with flexibility on deal 
and term structures (offering interest-only option for certain 
qualified clients as well).  The Company will manage its risk and 
returns via term debt tied to the mortgages; its first credit 
agreement for mortgage stream financing was announced July 
2018 with Concentra Bank (up to $10M in secured term debt), 
and a second lender HSBC Bank Canada was announced in 
October 2018.  At the end of the term for interest-only loans, the 
farmer will have the option of renewing, paying off the loan, or 
refinancing with another lender.   

The many advantages of the mortgage stream over traditional 
lending options are described below. Management believes that it 
could grow a $1 billion mortgage book within 5 years, assuming 
the Company is able to secure a scalable source of capital to fund 
the mortgages, and thus Input could see a significant increase in 
ROE over that timeframe. 

 

Exhibit 9: Mortgage Stream Benefits 

 

Source: Company Reports 
 

In the longer term, additional scale could enable the Company to 
expand the business model to include other crops and other 
geographical locations, although management has not indicated 
that expansion outside of the western Canada canola market is a 
part of its five-year growth plan.  Providing several programs, the 
mortgage stream, the marketing stream and the capital stream, 
enables farmers to choose an option that best suits their 
individual circumstances. Farmers will choose a marketing 
stream to leverage Input Capital’s size and bargaining power to 
get a better price in the marketplace. Farmers needing working 
capital will select the capital stream, and farmers in need of 
mortgage lending will choose the mortgage stream.   

CANOLA INDUSTRY  

Canadian scientists were responsible for inventing canola in 1974 
by breeding out undesirable traits from the rapeseed plant to 
insure its safety for consumption. The crop was given the name 
“canola” in 1978 (“can” from Canada and “ola” from oil low acid).  

The composition of the canola seeds is 40% to 43% oil. The 
Canola Council of Canada states that canola oil has about 7% 
saturated fat, about half as much as olive oil and a fraction of 
what’s in palm oil. Thus, it is no surprise that the canola oil 
market has grown more than any of the edible oils, including 
olive oil and sunflower oil, according to data from Euromonitor 
International. Canola oil is the first oil to be certified by the US 
Food and Drug Administration (FDA) and has been approved by 
the American Heart Association as trans-fat-free oil that reduces 
the chance of heart disease. Furthermore, this oil also provides 
Vitamin K that helps in maintaining normal blood flow in the 
body. This market research analysis identifies these health 
benefits of canola oil as one of the primary factors for its growth. 

Increasing demand from health-conscious consumers in North 
America, combined with a growing middle class in Asia, has 
helped spur exports of canola. The demand for healthier oil has 
prompted Taco Bell throughout North America, McDonald’s in 
the U.S. and KFC in Canada to switch to canola oil, or a canola oil 
blend, in their operations.  Additionally, part of canola’s growth 
has come from other uses. Once the oil has been removed from 
the canola seed, much of the remainder of the seed is processed 
into meal, a high protein livestock feed. Also, the increasing use 
of canola oil in plasticizers and adhesives is a trend that is gaining 
traction and will likely continue to grow. Furthermore, canola’s 
status as having the lowest level of saturated fat of major 
vegetable oils makes canola biodiesel a cleaner burning fuel than 
pure petroleum diesel. 
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Mortgage Stream

Example 1 – 25 Year Amortization1

Example 2 – Interest Only1

Features:
• Mortgage principal is repaid on a straight line amortization schedule with a renewal (or balloon payment) at the end of a 5-

year term. Some mortgages are interest-only for the right counterparties.

• The principal, the interest rate, and the agreed-upon locked-in canola price determine the number of tonnes required to 
service the mortgage payments. 

• A stub year in the first and last years of the mortgage align interest payments to the crop season.

1. Mortgage examples assume an interest rate of 7.49% and a 5 year locked-in canola price of $475/MT

Date 4/1/2018 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 3/31/2023

Beginning Balance $       1,000,000 $           960,000 $           920,000 $           880,000 $           840,000 $           800,000 

Principal Repayment $           (40,000) $           (40,000) $           (40,000) $           (40,000) $           (40,000) $         (800,000)

Ending Balance $       1,000,000 $           960,000 $           920,000 $           880,000 $           840,000 $           800,000 $                      -

Interest Payment ($) $             56,175 $             71,904 $             68,908 $             65,912 $             62,916 $             14,980 

Interest Payment (MT) 118.3 151.4 145.1 138.8 132.5 31.5 

Date 4/1/2018 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 3/31/2023

Beginning Balance $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 

Principal Repayment $                      - $                      - $                      - $                      - $                      - $      (1,000,000)

Ending Balance $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 $       1,000,000 $                      -

Interest Payment ($) $             56,175 $             74,900 $             74,900 $             74,900 $             74,900 $             18,725 

Interest Payment (MT) 118.3 157.7 157.7 157.7 157.7 39.4 

11

Mortgage Streams v. Traditional Mortgages
• The Mortgage Stream is the ideal land financing tool. This new and innovative financing option includes 

features not offered by traditional mortgage lenders. 

• These features make the Mortgage Stream an ideal tool for a farmer to finance land.

Quantifiable Benefits Notes

Interest-only five-year term option Interest-only rates are not common, even more so with a 5-year term.

Guaranteed canola price Grain delivery contracts lock in canola prices for 5 years. Not offered by anyone else.

Trucking and logistics Includes trucking cost and time savings of having Input haul and market your canola.

Up to 80% LTV Free up land to secure lower cost input financing compared to using expensive trade credit.

Single annual payment One payment per year, after harvest, at a time of high liquidity. Spend your springtime cash 
on inputs, not interest.

No cash crisis due to delivery and 
payment deadlines

Time your crop sales when opportunity knocks rather than being forced to sell crop to pay 
bills to avoid losing access to revolving credit for next year.

No cross collateralizing Input will only secure against bare farmland and will not cross collateralize against other 
assets.

Other marketing opportunities Membership has its privileges – be the first to hear about frequent marketing opportunities.

• The Mortgage Stream looks and feels like a conventional mortgage product, with additional key benefits for 
the producer.

• Two standard documents: standard mortgage and standard grain delivery contracts.
• Principal payable in cash, interest backed by standard deferred delivery contracts for term of contract up to 

80% LTV on bare farmland secured in a first position.
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All of these factors have driven Canadian canola production and 
exports to exhibit substantial growth over the last three decades, 
with processing capacity more than doubling in the past decade 
alone.  In addition to farmers seeding more acreage, precision 
agriculture involving advanced operational technology and 
precision grinding are adding to production output and end-
product growth.  And this robust growth is expected to continue.  
Annual canola production accounts for ~$26.7B of economic 
activity each year in Canada, supporting 250,000 Canadian jobs 
and ~$11.2B in wages.  And with canola being the largest and 
most profitable crop in Canada, it currently generates 
approximately ¼ of all farm receipts across 43,000 farms.  
Input’s annual share of this market in 2017 approximated 
75,000+ MT in a 20 million MT marketplace.   

From an export perspective, the top five destination countries 
make up ~90% of the annual export value, which was estimated 
at ~$11 billion for 2017.  Given the economics of Input’s unique 
model and purchasing power established in the Canadian 
marketplace, it could be assumed that any one of the major 
canola players in these export markets would eventually consider 
Input as an acquisition target in order to reap the benefits of 
improved margins through vertical integration within the supply 
chain.     

Exhibit 10: Historic Canadian Production and Exports by 
Country  

 

 
Source: Canola Council of Canada 
 

RISKS 

Commodity/price risk - Canola, like all commodities, 
experiences price fluctuations. Fluctuations in canola prices can 
affect the Company’s financial results.  
 

Exhibit 11: Historic and Futures Contract Pricing (CAD$)  

 
 
Source: Capital IQ 
 
Risk of defaults – Input Capital’s business depends on farmers 
fulfilling the obligations in their contracts. Although the 
Company could suffer loss in value on contracts if the farm 
operators do not meet their contractual commitments, Input has 
dramatically reduced the size of its capital and marketing stream 
contracts in recent years, so that no single farm has a material 
impact on the overall business.  
 
 
In addition, the Company implements several layers of security 
with each contract: 
 
1.       A due diligence process begins with Input analyzing the 
farmers’ credit histories, their balance sheets and production 
histories to understand how well the farms are managed, and to 
assess the ability to meet their obligations.   
2.       The agreements are then collateralized with a mortgage on 
the farmland, which includes a complete analysis and valuation 
on the land and existing liens. 
3.       The parties also execute a General Security Agreement 
(GSA) that provides the Company with security over other 
currently held and after-acquired assets on the farm, such 
equipment and buildings.  
4.      The nature of Input’s relationship with the farmer creates a 
Purchase Money Security Interest in the current year crop. 
5.       Additionally, the farmers purchase crop insurance with 
payments assigned to Input, which provides a measure of 
security for the farmers and for Input Capital in years of low 
yields. 
 
Input also states that there are thorough due diligence practices 
in place when vetting applications for the Company’s mortgage 
stream product put in place in FY18.   
 
Unique streaming model - Although many mineral 
companies successfully utilize a streaming model, to our 
knowledge, there are no other agricultural companies that have 
implemented Input Capital’s uniquely structured business model, 
and therefore, there are no historical comparables on which to 
base the success/failure of the strategy.  

Competition – The relatively low barriers to entry and the 
attractive IRRs in this market will undoubtedly attract 
competitors. However, the vast size of the canola market, Input’s 
first-mover status, and the management team’s deep ties in the 
industry could help diminish the impact of new entrants into the 
market.  
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Canadian Canola Production and Exports

Ontario Manitoba Saskatchewan Alberta British Columbia Exports

• 90% of Canadian canola production is destined for export markets, accounting for 70% of annual 
global exports.

• Annual canola production accounts for $26.7 billion of economic activity in Canada per year and 
250,000 Canadian jobs and $11.2 billion in wages.

• Canola is the largest, most profitable crop in Canadian agriculture, generating more than one quarter 
of all farm receipts across 43,000 farms.

• Domestic production and export markets have shown consistent growth.

1. Assumes 23.1M acres planted to canola representing the upper limit of rotational capacity
Sources: Canola Council of Canada, Statistics Canada

$26.7B Growth Industry in Canada

40 bpa yield = 20.9M MT total production1

30 bpa yield = 15.6M MT total production1

50 bpa yield = 26.0M MT total production1
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INCOME STATEMENTS 

 

Input Capital Corp. (TSX: INP)
Consolidated Statements of Income (CAD, in millions, except per share amounts)
Fiscal Year: September

FY 2017* FY 2018 FY 2019 E
09/30/17 09/30/18 09/30/19

Revenues
Crop 42.052$             41.336$           47.880$           
Streaming volume (MT) - adjusted 88,535                  85,672                100,800             
Rental 0.141                      0.293                  0.300                  
Interest 0.636                    2.392                   5.981                   

Total revenues 42.829                44.021             54.161              

Cost of sales
Cost of sales - crop (38.219)                  (37.193)                (40.320)              
Cost of term debt -                      (0.062)                (1.560)                 

Total cost of sales (38.219)              (37.255)            (41.880)           
 
Total gross profit 4.610                  6.766                12.281              

Expenses and other 
Corporate administration (6.972)                   (6.640)                (6.450)                
Interest expense on revolving credit (0.088)                  (0.167)                 (0.090)                
Other 0.170                     0.371                   0.400                 
Realized market value adjustment - canola interests 2.333                      0.725                   -                   
Realized gain on futures and options -                             -                   -                   
Unrealized market value gain (loss) (12.424)                  (2.878)                 -                    

Net income (loss) before income tax (12.370)              (1.822)              6.141                 

Income tax (expense) recovery 3.239                     0.438                  (1.658)                 
Net income (loss) and comprehensive income (loss) (9.130)$              (1.384)$            4.483$             

Basic EPS (loss) (0.11)$                 (0.02)$             0.05$               
Diluted EPS (loss) (0.11)$                 (0.02)$             0.05$               

Weighted average basic shares outstanding 81.794                   84.043               85.724                
Weighted average diluted shares outstanding 89.539                  84.043               85.724                

Adjusted net income 6.950$               4.078$             5.283$             
Adjusted net income per share 0.08$                   0.05$                 0.06$                 

Adjusted EBITDA 22.629$             14.579$            19.202$           
Adjusted EBITDA per share 0.28$                    0.17$                  0.22$                  

Margin Analysis
Total gross profit  10.8% 15.4% 22.7%
Corporate administration -16.3% -15.1% -11.9%
Interest expense on revolving credit -0.2% -0.4% -0.2%
Net income margin -21.3% -3.1% 8.3%
EBITDA margin 52.8% 33.1% 35.5%
Tax rate -26.2% -24.0% 27.0%

Growth Rate Analysis Y/Y
Revenues n/a 2.8% 23.0%
Total gross profit n/a 46.8% 81.5%
Corporate administration n/a -4.8% -2.9%
Interest expense on revolving credit n/a 90.1% -45.9%
Income tax (expense) recovery n/a -86.5% -478.7%
Net income n/a 84.8% 423.8%
EPS - fully diluted n/a 85.0% 417.5%
EBITDA n/a -35.6% 31.7%

Source: Company Reports, Stonegate Capital Partners estimates

*Certain adjustments made to FY 2017 statements in order to more appropriately reflect current operations 
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VALUATION 
As the world’s first ag streamer, Input Capital Corp. offers investors the ability to invest in the canola commodity, Canada’s most profitable 
crop and largest export to China.  The Company, run by a management team with a history of success in the agriculture industry and significant 
insider ownership, has adapted a business model that has proven profitable in the metals and mining industry; that model has been refined 
and advanced since inception, showing powerful growth with 388 active geographically diverse streams as last reported.  For its most recently 
reported fiscal year (FY18), Input demonstrated impressive growth, with approximately $33M in capital deployments.  Financially, Input is 
well-positioned at 9/30/18 with access to a revolver, cash of ~$14.9M, and canola reserves of 354,000 MT.  For its newer mortgage streams, 
the Company has added term debt (with credit agreements from 2 lenders announced to date) to fund growth; since launching the program, 
Input has signed contracts for 42 new mortgage streams.  Management believes that it could grow a $1 billion mortgage book within 5 years 
should the Company secure a scalable source of capital to fund the mortgages, and thus ROE could increase significantly over that timeframe.     

Below we have selected several metals mining companies with streaming business for our analysis, with no publicly traded peers in the ag 
industry.  On a comparable company basis for FY19 estimates, INP.V currently trades at an EV/EBITDA multiple of 3.6x while its peers trade 
at an average multiple of 21.9x.  Input also currently trades at a Price/BV multiple of 0.8x while its peers trade at an average multiple of 2.0x.  
Additionally, we have included a selection of Canadian specialty financing companies; however, with reported metrics unique to the industry, 
we are only comparing P/BV at this time.  We note that Input’s P/BV of 0.8x is below the average of 1.2x for the selected comps.   

Finally, we also note that at $0.97 per share, Input is currently trading at 79% of book value, a fairly tangible valuation backed by financial 
contracts with farmers and secured by the underlying farmland.  Thus, investors have the opportunity to buy into a company whose net assets 
are presently worth significantly more than the value assigned by the marketplace, with a current dividend being paid on the shares yielding 
in excess of 4%.    

For the investor looking to benefit from the growing global canola market with reduced risk, Input Capital should offer that near-term 
appreciation as the model continues to yield impressive results, and INP.V begins to trade more in-line with the comps detailed below.    
 

Exhibit 12: Comparable Analysis (CAD$) 

 
 

Source: Company Reports, Stonegate Capital Partners, Capital IQ 

  

Name Ticker Price (1) Sh Mrkt Cap EV Previous FY Current FY Previous FY Current FY

Franco-Nevada FNV 99.91$           186.40 18,623.2$          18,517.9$          27.1x 27.1x 28.1x 29.3x 3.0x
Osisko Gold Royalties, Ltd. OR 12.61$             155.60 1,962.1$            2,234.4$           43.4x 23.1x 33.2x 23.8x 1.1x
Royal Gold, Inc. RGLD 112.73$           65.50 7,383.8$           7,744.8$           17.9x 18.6x 20.4x 19.4x 2.7x
Sandstorm Gold, Ltd. SSL 6.62$             180.90 1,197.6$            1,171.5$              21.3x 20.2x 20.7x 19.5x 1.6x
Wheaton Precious Metals Corp. WPM 26.76$           444.00 11,881.4$          13,538.8$          18.3x 20.5x 16.9x 19.1x 1.8x

Average 25.6x 21.9x 23.9x 22.2x 2.0x
Median 21.3x 20.5x 20.7x 19.5x 1.8x

Accord Financial Corp. ACD 9.66$             8.4 81.4$                 n/a n/a n/a n/a n/a 1.0x
Callidus Capital Corp. CBL 1.74$              57.1 99.4$                n/a n/a n/a n/a n/a 0.9x
Chesswood Group Ltd. CHW 11.68$            16.4 191.7$                n/a n/a n/a n/a n/a 1.3x
ECN Capital Corp. ECN 3.76$              236.0 887.4$              n/a n/a n/a n/a n/a 0.8x
IOU Financial, Inc. IOU 0.22$              87.8 19.3$                 n/a n/a n/a n/a n/a 1.8x

Average n/a n/a n/a n/a 1.2x
Median n/a n/a n/a n/a 1.0x

Input Capital Corp. (TSXV: INP) 0.97$           82.6 80.1$              69.1$               4.7x 3.6x 3.1x n/a 0.8x

(1) Previous day's closing price
(2) Estimates are from CapitalIQ except for Input Capital EBITDAs, which are Stonegate estimates

P/CFPS (2)EV/EBITDA (2) Price/BV
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INPUT CAPITAL GOVERNANCECORPORATE TIMELINE 

December 2018 – Input announces renewal 
of share repurchase program 
 

October 2018 – Second credit agreement for 
mortgage stream financing with HSBC Bank 
Canada 
 

June 2018 – Input completes first credit 
agreement for mortgage stream financing with 
Concentra Bank 
 

May 2018 – Input awarded $4.4 million plus 
interest and court costs in matter relating to a 
streaming contract on which a farmer in 
southeast Saskatchewan defaulted 
 

March 2018 – Company provides update on 
the mortgage stream pilot project noting that 
within just 7 weeks following the launch, Input 
has approved $13+ million in new mortgage 
streams with 20 customers 
 

January 2018 – Input launches pilot 
program for first mortgage stream in the 
amount of $400,000 with plans to fine-tune 
the product and formally launch later in the 
year 
 

December 2017 – Company announced 
normal course issuer bid for up to ~6.6M of its 
Class A common shares (~10% of public float) 
 

June 2017 - Input received a Grain Dealer 
license from the Canadian Grain Commission 
and is now licensed and bonded  
 

January 2017 - Launched the new 
marketing stream program that offers 
increased pricing power to Canadian canola 
farmers 
 

December 2016 - Approved the 
implementation of a new dividend policy in 
which Input will pay a quarterly dividend to 
class “A” common shareholders  
 

June 2016 - Secured a $25 million revolving 
credit facility with HSBC Bank Canada, which 
bolsters Input’s ability to provide working 
capital solutions to western Canadian canola 
farmers 
 

May 2016 - Substantially resolved the largest 
of the three streaming contracts that were 
terminated in November 2015 
 

November 2015 - Announced Company 
taking steps to terminate three streaming 
contracts in Saskatchewan and enforce the 
security granted in conjunction with these 
contracts 
 

February 2015 - Named to the TSX Venture 
50 for 2015 in the diversified industries 
category 
 

July 2014 - Closed public offering of Class A 
common voting shares—the gross proceeds of 
the offering were C$46,287,500 
 

October 2013 - Closed public offering of 
Class A common voting shares--aggregate 
gross proceeds were C$41,002,779 
 

October 2013 - Took delivery of canola from 
the Company’s first ever canola streaming 
contract 
 

July 2013 - Input Capital Corp went public  
 

November 2012 – Raised ~ C$24M in 
private placement to start the business 
 

April 2012 - Predecessor to the Company 
completed IPO 
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